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Muffin



What does Muffin have to 
do with sustainability?



Nothing.



But you're not on your 
phone anymore.





Where have 
we come from?



Cadbury.





300 homes.



Welfare capitalism.



Civil rights.



The rise of feminism.



Anti-tobacco lobby.



Consuming too much.



Companies started to get 
into trouble



India.



1984.



500,000





Alaska.



1989.



1,300 miles.





Greed.







More pressure.











Regulate.



Risk.



Opportunity.



Finance.



Risk.



Legal.



The Board.







Trump.





DEI.



EPA.



Emissions.



Endangerment.



What’s the result?



Weaker standards.



The EPA.



The great retreat.



The Endangerment Finding.



Drill, baby, drill.



Federal vs State



A split.



California.



Europe.



Increased 
competition



CSRD
ESRS

CSDDD



Watered down.



Empowered the naysayers.



But..



Paris still stands.



EUDR. Green Deal. UK SRS.



Regulation creep.



It's the economy, stupid.



1%
UK GDP growth per year since 2020



2%
1990s average



3%
1950s and 60s average



Spain.



Slow growth.



Rising prices.



Ukraine.
The Middle East.



Lower demand.



Less money.



The business case.



NGOs





Government.



You.



Good and bad.



Companies solve problems.



Necessity and opportunity.



Lower costs.
New revenue.



So where do we go?



The only certainty is 
uncertainty



Energy.



Biodiversity.



Technology.



Necessity.



Not because we want to.

Because we have to.



Energy.



Survive.



Biodiversity.



Biodiversity.
The new climate change



They have to.



Leather. Rubber. Cotton.







Technology.



AI.





It's here.
No going back.

Faster.



What's in it for me?



Belonging.
Fairness.
Respect.



Measuring outcomes.



LED. Solar. Levi's.



MAYBE 
LEVI’s SLIDE





We've moved on.



Economic necessity.
Environmental necessity.

Business necessity.



The pioneers.



The laggards



The majority of 
companies are in 

the middle.



Thank you.



Neil Smith
wearekoan.com

Take the whole 
talk with you...
Slides. Sources. Stay in touch.



Sources.
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Company / historical references

1. Bournville — https://en.wikipedia.org/wiki/Bournville
2. Hershey Trust Company — https://en.wikipedia.org/wiki/Hershey_Trust_Company
3. Bhopal disaster — https://en.wikipedia.org/wiki/Bhopal_disaster

4. Exxon Valdez oil spill — https://en.wikipedia.org/wiki/Exxon_Valdez_oil_spill
5. World population by year — https://www.worldometers.info/world-population/world-population-by-year/

US regulatory rollbacks
6. EPA — Largest deregulatory action in US history — https://www.epa.gov/newsreleases/president-trump-and-
administrator-zeldin-deliver-single-largest-deregulatory-action-us

7. American Lung Association — Power plant emissions rollback — https://www.lung.org/blog/powerplant-emissions-
rollback
8. The Guardian — Trump fires chemical safety system (EPA) —

https://www.theguardian.com/environment/2026/feb/27/trump-fire-chemical-safety-system-epa
9. EPA — Rescission of Greenhouse Gas Endangerment finding — https://www.epa.gov/regulations-emissions-vehicles-
and-engines/final-rule-rescission-greenhouse-gas-endangerment
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Corporate DEI rollbacks

10. The Guardian — Meta ending DEI program — https://www.theguardian.com/us-news/2025/jan/10/meta-ending-
dei-program
11. Forbes — IBM and companies rolling back DEI — https://www.forbes.com/sites/conormurray/2025/04/11/ibm-

reportedly-walks-back-diversity-policies-citing-inherent-tensions-here-are-all-the-companies-rolling-back-dei-
programs/

State-level climate action (US)
12. National Law Review — California environmental developments 2026 —
https://natlawreview.com/article/environmental-developments-watch-california-2026

13. Climate Policy Dashboard — Illinois — https://www.climatepolicydashboard.org/states/illinois
14. S&P Global — California corporate GHG reporting program (SB 253) —
https://www.spglobal.com/sustainable1/en/solutions/california-corporate-greenhouse-gas-reporting-program

EU & UK transition policy
15. European Parliament — EU ban on new petrol/diesel cars from 2035 —

https://www.europarl.europa.eu/topics/en/article/20221019STO44572/eu-ban-on-sale-of-new-petrol-and-diesel-cars-
from-2035-explained
16. Phase-out of fossil fuel vehicles — https://en.wikipedia.org/wiki/Phase-out_of_fossil_fuel_vehicles



Sources page 3 of 4

17. UK Government — Phasing out new petrol and diesel cars — https://www.gov.uk/government/speeches/phasing-

out-the-sale-of-new-petrol-and-diesel-cars-from-2030-and-support-for-zero-emission-vehicle-zev-transition
18. Parties to the Paris Agreement — https://en.wikipedia.org/wiki/List_of_parties_to_the_Paris_Agreement
19. European Commission — EU Deforestation Regulation —

https://environment.ec.europa.eu/topics/forests/deforestation/regulation-deforestation-free-products_en
20. European Commission — Packaging and packaging waste — https://environment.ec.europa.eu/topics/waste-and-
recycling/packaging-waste_en

21. European Commission — European Green Deal — https://commission.europa.eu/strategy-and-policy/priorities-
2019-2024/european-green-deal_en
22. UK Government — UK Sustainability Reporting Standards guidance — https://www.gov.uk/guidance/uk-

sustainability-reporting-standards
23. UK Government — Exposure drafts UK SRS S1 and S2 — https://www.gov.uk/government/consultations/exposure-
drafts-uk-sustainability-reporting-standards/exposure-draft-of-uk-sustainability-reporting-standards-uk-srs-s1-and-uk-

srs-s2
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Economic data

24. IMF — Real GDP growth data —
https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADVEC/WEOWORLD
25. ONS — UK GDP timeseries — https://www.ons.gov.uk/economy/grossdomesticproductgdp/timeseries/ihyp/pn2

Sustainable materials & brand examples
26. NAE Vegan — Piñatex — https://nae-vegan.com/en/pages/materials/pinatex

27. Hugo Boss — Men's vegan shoes — https://www.hugoboss.com/men-vegan-shoes/
28. Piñatex — https://en.wikipedia.org/wiki/Piñatex
29. Nike Flyleather — https://www.nike.com/flyleather

30. Walmart — Belonging — https://corporate.walmart.com/purpose/belonging
31. IFC — Levi Strauss & Co. inclusive employment case study (PDF) —
https://www.ifc.org/content/dam/ifc/doclink/2023/case-study-levi-strauss-and-co-creating-

Inclusive-employment.pdf
32. Levi Strauss — Worker well-being — https://www.levistrauss.com/2022/05/02/updating-our-approach-to-worker-

well-being/Opus 4.7
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